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April 14, 2015
Dear Dr. Kim,

We write in response to the World Bank’s Involuntary Resettlement Portfolio Review,
and the Action Plan intended to address the findings of the Review, both released last
month. As you have recognized, the findings of the Portfolio Review are deeply
troubling. They reveal fundamental failures in the Bank’s safeguards system and are a
matter of urgent public concern.

While it is important that the review of Bank-financed projects was undertaken and
finally published, the lack of transparency demonstrated by the Bank in concealing the
Review's findings - for three years in the case of part one and nine months in the case of
part two - is unacceptable for a public institution. We are particularly disappointed that
the Bank withheld the documents until after the consultation on the Bank’s proposed
Environmental and Social Framework (ESF) had closed, given the importance of the
findings to the review of the Bank’s safeguards.

While we welcome some of the provisions of the Action Plan such as increased budget
and staff training, we do not believe that the Action Plan put forward by the Bank will be
effective at addressing the numerous and serious failings of the safeguards system
surfaced by the portfolio review:

* The Action Plan is not commensurate with the extent of systematic failure by
Bank staff and Borrowers to comply with existing policy, procedures and
contractual loan obligations on involuntary resettlement.

* Its reliance on the proposed ESF to solve the deep-seated structural flaws
identified is misguided. The findings underscore many of the fundamental
shortcomings of the proposed ESF highlighted by our organizations, including the
lack of detail on required baseline data and socio-economic surveys and the over-
reliance on borrower reports, among other weaknesses in the due diligence,
monitoring and evaluation requirements on the Bank.

* It does not sufficiently incorporate measures to ensure accountability for
achieving resettlement outcomes in line with the objectives of the Bank’s
resettlement policy.



Finally, we are extremely concerned that the Action Plan does not set out to identify and
provide redress to the individuals and communities that have been displaced by World
Bank project teams without ensuring their reconstruction and rehabilitation. Under Bank
policy and loan agreements, each of these individuals was, and remains, entitled to a set
of protections and support to ensure, at a minimum, that they are not made worse off by
the Bank project. Many of these people may well have been impoverished.

We urge the World Bank to respond to this institutional failure, and to bring itself into
compliance with its mission and its operational policies and procedures, by identifying
the people who have been displaced by Bank-financed projects and providing them with
genuine sustainable development opportunities through a series of new grant-funded
projects.

We urge you to consult with civil society and external experts on the Action Plan,
including by convening an appropriate forum at which the authors of the Review present
the findings and external stakeholders have an opportunity to discuss the implications and
the necessary components of an effective, time-bound action plan, including the
appropriateness of measures already committed to by the Bank. Implications of the
Review’s findings for the second draft of the proposed ESF will be a pivotal part of the
discussion.

We would appreciate the opportunity to discuss this issue with you further. Please
contact David Pred at david@inclusivedevelopment.net to arrange a meeting.
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