
“The Nail That Sticks Out 
Gets Hammered Down”
LGBT Bullying and Exclusion in Japanese Schools

H U M A N 

R I G H T S 

W A T C H





 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

“The Nail That Sticks Out Gets Hammered Down” 
LGBT Bullying and Exclusion in Japanese Schools 

 



Copyright © 2016 Human Rights Watch 
All rights reserved. 
Printed in the United States of America 
ISBN: 978-1-6231-33443 
Cover design by Rafael Jimenez 
 
 
Human Rights Watch defends the rights of people worldwide. We scrupulously investigate 
abuses, expose the facts widely, and pressure those with power to respect rights and 
secure justice. Human Rights Watch is an independent, international organization that 
works as part of a vibrant movement to uphold human dignity and advance the cause of 
human rights for all. 
 
Human Rights Watch is an international organization with staff in more than 40 countries, 
and offices in Amsterdam, Beirut, Berlin, Brussels, Chicago, Geneva, Goma, Johannesburg, 
London, Los Angeles, Moscow, Nairobi, New York, Paris, San Francisco, Sydney, Tokyo, 
Toronto, Tunis, Washington DC, and Zurich. 
 
For more information, please visit our website:  http://www.hrw.org 
 
 

 
The comics in this report tell the stories of specific individuals Human Rights Watch 
interviewed, using their own words to describe their experiences. In a few instances the 
artist added language to provide necessary context. © 2016 Taiji Utagawa 
  
 
 
 
 
 
 
 
 
  



 

  
                                                                                                                    3                                            HUMAN RIGHTS WATCH | MAY 2016 

 



 



 

  
                                                                                                                    5                                            HUMAN RIGHTS WATCH | MAY 2016 

 



 



 

  
                                                                                                                    7                                            HUMAN RIGHTS WATCH | MAY 2016 

 



 



 

  
                                                                                                                    9                                            HUMAN RIGHTS WATCH | MAY 2016 

 



 



 

  
                                                                                                                    11                                            HUMAN RIGHTS WATCH | MAY 2016 

  



 



 

  
                                                                                                                    13                                            HUMAN RIGHTS WATCH | MAY 2016 

 



 



 

  
                                                                                                                    15                                            HUMAN RIGHTS WATCH | MAY 2016 
  



 



 

  
                                                                                                                    17                                            HUMAN RIGHTS WATCH | MAY 2016 

 



 



hrw.org

© 2016 Taiji Utagawa

School bullying is a notorious problem in Japan. Students target peers they perceive to be different with harassment, threats, and
sometimes violence—including by singling them out based on their real or perceived sexual orientation or gender identity. The
Japanese government compounds and even fuels this problem by promoting social conformity and a climate of “harmony” in
schools, and by insisting that no student is more vulnerable to bullying than any other. In doing so, it fails to address the
vulnerabilities of lesbian, gay, bisexual, and transgender (LGBT) students. 

Based on more than 100 in-depth interviews with sexual and gender minority youth and Japanese education experts, “The Nail
That Sticks Out Gets Hammered Down” examines the shortcomings in Japanese policies that expose LGBT students to bullying
and inhibit their access to information and self-expression. Lack of comprehensive sex education, silence on LGBT topics in the
national curriculum, and inadequate teacher training on sexual orientation and gender identity all contribute to LGBT students’
vulnerabilities. Policies that require transgender people to obtain a diagnosis of gender identity disorder as a first step toward
gaining legal recognition are harmfully rigid and discriminatory, and can have a particularly harsh impact on youth. 

While Japan’s education ministry has taken positive steps in recent years to recognize, understand, and protect LGBT students,
further action is needed to develop specific policies to address bullying. As the public debate on LGBT rights in Japan gains
momentum around same-sex marriage and employment non-discrimination, the government has an opportunity to bring its
policies in line with its international human rights commitments, including the right to education free from discrimination for all
children. 
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